Annual Reports

Annual Report
Building Program Committee
May 1, 2009

Liaison: Jennifer Howard

Chair: David Hurt

Committee Members: Ann Anglim, Todd Bostwick, Jennifer Howard, David Hurt, Don
Klein

Purpose and Goals, as stated in the minutes of the November 4, 2007 Congregational
Meeting:

That up to $40,000 be used from the Endowment Fund principle to fund repairs
to the RE wing roof, a security system, expenses from the recent break-in not
covered by insurance, audio-visual enhancements, and a more visible and
informative sign for the church.

Necessary tasks as viewed by the Nominating Committee. Some of this work has
already been done. At the time of the committee meeting it was assumed that fund
raising would be necessary, but this proved not to be the case so you can ignore the
last item on this list:

l. Duties of the committee would include

Gather bills from break-in damages

Determine what is needed for the AV system

Gather information already acquired for sign replacement
Get necessary estimates

Report on progress

Raise funds

~ooo0op

Accomplishments and Progress. The entire project has been completed (break-in
damages, AV improvements, and electronic sign), and the committee has disbanded.
As a result, there are no goals for the future.

Respectfully submitted,
David Hurt
Chairman



ANNUAL REPORT —-2008-2009

COMMUNICATION COMMITTEE

BOARD LIAISON: Ann Giese and Michael Reed

CHAIRS: Rowena Plummer, Lisa Land, Stacy Reed, and Marion Van Winkle

MEMBERS and HELPERS: Cheryl Craig, Gail Edmonds, Ruth Straw, Sheila Smith, Michael
Reed, Karen Plummer, and GA and Heartland delegates

PURPOSE: This committee has oversight of newsletter, directories, telephone tree, annual
reports, publicity, website, and denominational affairs.

ACCOMPLISHMENTS IN 2008-2009

1.

2.

3.

10.

11.

12.

Did a budget request

New bulletin boards were placed around the building

Did a new directory

Did a new telephone tree

Did monthly newsletter

Switched newsletter producer from Lisa Land to Cheryl Craig
Mail out 24 newsletters monthly to members without computers
Produce weekly e-mail memos to keep members informed

Changed QUARTER NOTES from 4 times a year to HALF NOTES to 2 times a year
in the Fall and Spring

Posters and flyers have been made for events when requested
Publicity has been done when requested

Rose and Don Klein and June and Steve Urdy represented us at the Heartland Annual
Meeting



13. On-going search for General Assembly delegates

14. Did an Annual Report

15. Ordered pamphlets for the Narthex

16. Produced the 2008-09 Annual Reports

GOALS FOR 2009-2010

1.

2.

3.

8.

9.

Update the website, especially the wedding information

Find a new webmaster

Keep the membership directory and telephone tree updated

Continue monthly newsletter and weekly memos

Publish 2 HALF NOTES

Use the free announcements of events in the newspapers

Establish a better method to recruit delegates for Heartland and GA annual meetings.
Establish a funding method for Leadership School — up to 4 people per year.

Order pamphlets for the Narthex

10. Do a budget for 2010-11

11. Do an Annual Report for 2009-10

12. Use On-line M-live ads through Business Finder



2009 Endowment Fund Comnttee Annual Report

Board Liaison: Rose Klein/Jason Galvas

Committee Chair: Dave Handwerker

Committee Treasurer: Ruth Straw

Committee Members: Harold Ford, Dave Handwerker, David Hurt, Ruth Straw

The Endowment Fund has mirrored the investment market, unfortunately. Our portfolio has lost
about 1/3 of its value.We are pretty diversified and decided to keep with our financial policies
during this economic situation. We had offered $8,800 to the 2008-2009 general fund. $13,000
of the $40,000 that the Congregation requested in November of 2007 has been delivered (for roof
repair, purchase of new sound equipment and the new sign) with the final portions spent in
January of 20009.

We have continued to follow the investment objective of 60% stocks/40% bonds — long term
capital appreciation with a secondary exposure to current investments. Our goal is to maintain
approximately 1% in money market funds.

The theoretical values as of March 31, 2009 are $183,908.78 with Citizens and $15,563.08 in
loan assets. This means a fund balance of $199,471.86
(34.6% decrease from last yegr

50% in Equities (stocks, etc.) $100,276.18
39% in Fixed Income (bonds, etc.) $77,931.18
8% in Loan to Minister $15,563.08

3% in Cash and Equivalents $5,701.42

Here are the fund performance particulars:

Total fund value as of December 31, 1999 - $193,873
Total fund value as of December 31, 2000 - $199,508
Total fund value as of December 31, 2001 - $214,596
Total fund value as of December 31, 2002 - $203,354
Total fund value as of December 31, 2003 - $238,913
Total fund value as of December 31, 2004 - $280,548
Total fund value as of December 31, 2005 - $297,457
Total fund value as of December 31, 2006 - $316,555
Total fund value as of December 31, 2007 - $316,132
Total fund value as of December 31, 2008 - $205,673

As a committee, we continue to look at our investment guidelines for Endowment Funds. The

committee also reviewed our policies and procedures. We continue the challenge of

understanding the portfolio and annually meet with the investment management team from

Citizens Bank. The Committee will continue with our Socially Responsible Investing program.

We are evenly dividing the ibatween 2teciaiyr om Mi ni st
Responsible funds.



We have available for the church board for the 2009-2010 church year, $8,222.

We still plan to update the Endowment Fund brochure, with input from Rev. David Carl Olson.
We continue to learn about investing. The long-term goal for the fund is to invest for our future.

Dave Handwerker
Chair of the Endowment Committee



Committee Chair: Jennifer Howard

FUNDRAISING COMMITTEE
ANNUAL REPORT 2008-2009

Board Liaison: Jason Galvas
Committee Members: Carrie May, Ann Geise, Rose Klein

Committee goals:
1. Raise $15,500 for the fiscal year 2008-2009.
2. Organize events that draw monies from the larger community.

FUNDRAISING COMMITTEE JULY 2008 - JUNE 2009

EVENT DATE EXPENSE BUDGET INCOME | TOTAL
BALANCE
$800.00
RUMMAGE SALE July 26-28, 2008 38.31 761.69 2,676.55
HOLIDAY/ART FAIR 12/13/08 18.29 743.4 1,391.42
CINCO DE MAYO 2-May-09
AUCTION 9-May-09
BOOK SALE June 12-13, 2009
4,067.97




Annual Report
20082009
Director of Lifespan Learning

Lifespan Learning Committee

This is the area which changed the most over this past program year; as positions on the

board shifted, so did our committee liaison and chair. While this made delegation and
communication a bit of a challenge, | love that | got to work with so many different
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chairs and liaisons to other committees and board positions is that it helps to spread

awareness of Lifespan Learning goals, programs and needs.

Sunday Morning

Once again we tackled a new pillar this year; Social Justice. This marks our first

completion of our three-year pillar rotation, and we will begin again next year with
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three years, we have worked hard to formulate three pillars, or themes, that best reflect
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year we hoped that we could help the children and youth understand how to put the

beliefs and ideas that they have studied over the past few years into action, as we

studied Social Justice.

It was my pleasure to work once again with Johanna Brown at the beginning of the
year, as we wrote and compiled the lessons for many of the Sunday Morning classes.
Of course, throughout the year, we have had many schedule changes and many
classroom changes. Our Sunday morning program would not have been possible
without the expertise of our volunteer teachers; Amy Childers, who led the preschool/
kindergarten class, while Pat Nilsson led the elementary kids. | am so thankful for their
patience; they were able to roll with the punches as things changed, and still made sure
that the children experienced a rich and loving environment.

Lucy Mercier, Ray Rust, Linda Campbell and Bob Barnett all headed up the junior high
and senior classes and youth group on Sunday mornings. | cannot begin to express
how impressed | am with our magnificent youth group; they constantly amaze me! The
adults who have led this grou p this year have done a great job tapping into the passions
of the youth, which makes it easier for me to understand which direction to take the
programming. | am confident that the junior and senior high kids will be able to use
their Sunday Morning expe riences as a tool throughout the rest of their lives.



| was also very fortunate to work with Chris Monk this year; her passion for Social

Justice has been a priceless tool. Not only did she bring forward the idea for our Stone

Soup garden, she also wasable to connect me with the right people so that we could

apply for grant money, among other things. | hope that our Stone Soup Garden will be

a project that will remain a staple in our lifespan learning program for years to come, as

we donate the producl wPOwWOUUW?EEEOAEUE> wYI T 1 UEEOI wi EUE
kitchen.

Chris Monk was also able to arrange for a Flint Bus tour for our youth group with Dr.
Lee Bell. This was an awesome experience for the youth and adults who went on this
tour; Lee shared great knowledge and great, contagious passion for the city of Flint. |
hope that more of our congregation members will be able to participate in this tour the
next time that we ask Lee to guide us!
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get this started until late in the year, | am confident that this ministry will grow and
become a constant presence during Sunday morning services for years to come. As we
continue to look for ways to make our services multi -generational, this will be a great
tool; our youth will get to know the members of the congregation, who volunteer to
share picture books and personal stories, and the congregants will get to know the
children and youth who chose to share in the experience as well.

Intergenerational services have always been a bit of a challenge; it is rather difficult to
ensure that the worship atmosphere is welcoming to people of all ages. | think that Pia
Broden-Williams did a wonderful job working with our kids as they performed the
Christmas musical and shared a couple of beautiful songs for our Earth Day service. |
hope that music will be one of the ways that we help to incorporate our children into
our worship services, and that we can continue to work together to find ways to make it
successful.

Adult Lifespan Learning

Adult lifespan learning was a bit of a challenge this year, especially in the days leading
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classes. Fortunately, this is partly due to the fact that many of our congregation
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already very active in our community, as they are engaged in family activities and
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Rev. Olson organized a Family Evensong class which decorat& our Christmas tree and
that we will have an opportunity to offer this class again sometime soon. It is
wonderful to have a class which is open to parents andtheir children.

Rev. Olson also offered a Bible Study this spring which brought in non -member visitors
as well as our own members. Our American Sign Language class, taught by Teresa
Fowler, also achieved this goal. In fact, the class was extended an additionalthree
weeks in order to accommodate the desires of those in the class!

Marian Aanaruud led an effort to begin a Vegetarian Supper Club. We have had an
excellent turn out so far! | think that there are many vegetarians in the community who
would find a h ome in our congregation.

Coming of Age

| think that our single biggest achievement this year has been the implementation of our

Coming of Age program. This class has been running each Sunday evening since

January and has been helping our group of 10 youth U O w? " 001 woOi w T 1 82 ww3T ¢
Rite of Passage helps youth and their families through the transition from childhood

into youth and young adulthood. They have been lovingly and skillfully guided by

Sheila Smith and Dave Frazee who have been initiathg conversations such as faith, god,

death and values; these are issues that are difficult for many adults to deal with, and

these youth have discussed them with wisdom and maturity, thanks to the guidance of

Sheila and Dave as well as their mentors.

Looking Forward

| am confident that though next year will bring with it many more changes, that we can
continue to nurture our families and our children and plant the seeds for many more
programs in the years to come.

| hope that our main goals next year will be to institute a new, more static, structure for
our Lifespan Learning Committee, as | believe that a strong base will really help us
grow and enable us to implement new ways of sharing our ministry and message
within the Lifespan Learning program s, and programs such as our story-telling
ministry and adult programs will be encouraged to thrive.



As | look forward to a six -week maternity leave in October, | am confident that our
volunteers will ensure that our programs thrive in my absence; the gi fts of our members
are many!

In Faith,
Amy Peterson Derrick
Director Of Lifespan Learning



ANNUAL REPORT -2008-2009

MEMBERSHIP COMMITTEE

Board Liaison: Freda Counelis; then, Rose Klein

Committee Chair: Marion Van Winkle

Committee Members: Deb Simmons, Philip Greenfield, Rose Klein, Pat Nilsson, Sheila

Smith

Purpose: To maintain and increase Church membership by establishing ways to bring seekers
into membership, to provide social activities, and to nurture members by caring for their joys and

concerns.

Goals Accomplished:

1.

2.

8.

9.

10.

Regul ar “Meet the Minister” and “Theol o
Three “Pathway to Membership” classes wi
leaders.

Welcomed into membership ten new members

Hel d several “Dinners for Eight” as a me

Caring committee members: Rita Short, Wyn Handwerker, and Chair, Pat Nilsson,
took care of our homebound members, sent cards of joy and concern,

did a memorial service for Dorothy Nagrich, and found rides for people.

Held a Thanksgiving Dinner, two open houses, Xmas Eve Soup Social, and a family
friendly Cinco de Mayo event.

We had pictures of new members located in the narthex
Provided nametags and subscriptions to WORLD magazine

Did budget and an annual report

Goals for 2009-2010

C
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|l f our structure doesn®“t change, we
The important work of the Caring Committee, New Member Coordination,

and Social Event Coordination needs to continue.

Continue the successful *“Pathway to
Minister Meetings

Keep doing our annual social events, and add two more family friendly events
Integrate new members in many different ways

Reconsider the Open Houses. Do we need them? Better to increase the dinners,
instead?

Prepare a budget and an Annual Report

need

Me mb e



Memorial Garden Annual Report

The congregation voted to rename our garden to the Auldin H. Nelson Memorial Garden
last spring.

It the past year we had several work parties to maintain the garden. The entrance arbor
and benches were re-stained and other jobs such as weeding and raking were done.

We will need to continue a program to eliminate Buckthorn from the church property. It
is an invasive plant/tree that will take over the memorial garden if left unchecked for just
a few years.

John Helsom Memorial Garden Committee Chair



Annual Report: Memorial Library and Archives
Unitarian Universal Church of Flint
April 29, 2009
By Dorothy Gae Davis

Evelyn Neumann deserves most of the credit for work done on the Memorial Library and Archives
over the past year (or maybe years). She created A Microsoft Access database for cataloging the library
with Dewey class numbers, subject headings, and a printed book catalog. The books Evelyn cataloged
are now on the library shelves in classification order, ready to be checked out. The books previously on
the shelves identified by author and title are currently at my house waiting for me to add them to Evelyn’s
database. I'm hoping | can modify the database for easier entry of these books. Meantime | am
reshelving books occasionally and trying to keep the newsletters organized and in pamphlet boxes.
Marion Van Winkle previously did some work on the library and archives. Thanks to both Evelyn and
Marion.

If anyone remembers and wants a book that was previously on the shelf but is not in the printed
catalog, let me know. | can probably find it for you.

Evelyn also organized a filing cabinet in the Archives for church publications and documents. |
have filed some of the more recent orders of service and newsletters and other items | found in the
Archives room. Sharing the room with Valley School has impeded progress. | hope after school is out
and the Valley School equipment is removed | can do some major house cleaning and organization.

| would welcome an advisory committee of some sort to help with decisions and policy making. |
am a librarian but not an archivist.

Unless restrained, | plan to implement these policies for the library. Because the library size is
limited by the available shelving, duplicate copies will generally be eliminated unless they show
substantial circulation. Although the shelves appear adequate at the moment, keep in mind that | have
three boxes of books at home. Books should be focus on topics of UU interest or world religions. Books
by UU authors will be welcome if they focus on UU topics.

We need to define the nature and purpose of the archives. So far | see it as housing the print on
paper publications of the church, and official minutes of governing bodies. Provision needs to be made
for preservation of electronic publications. Documents and reports generated by search committees,
building campaigns and the like which shed light on the history of the church should be there. Decisions
are needed on the amount of paper generated in the church office belong in archives.

This is just a sample of the Cjuestions tifit need answers. | would welcome recommendations
and suggestions from members, even f yoy don®, Want to be on an official committee. Email at
dgdavis1776@att.net.

Thanks for your attention.
Dorothy Gae Davis



Committee on Ministry Report 2009

MEMBERS: Diane Vack (chair), Ron Krueger (secretary), Joan Smalley, Cathy Frazee,
Todd Bostwick.

PURPOSE OF COMMI TTEE: To strengt haandtthhe churc
committee seeks to foster strong relations between the pastor and congregation and
among members of the congregation.

The committee provides counsel to the minister and the Church Board regarding how
the minister and members of the congregation best can fulfill our ministries. Itis a
resource to the entire congregation.

While meetings are generally closed, members of the congregation are encouraged to
bring concerns and issues in writing or in person to the chair or any of its members.
Written minutes are maintained for the use of the committee.

GOALS ACCOMPLISHED

1 The committee met monthly to complete its work

1 Cathy Frazee and Todd Bostwick joined the committee this year Sheila Smith

and Dr. VanWinkle departed.

1 The Rev. David Carl Olson received final fellowship from the Ministerial

Fellowship Committee of the U.U. Association this year.

T Reviewed and advi sed Rev-:2009measunadegoas,r af t s o
suggesting changes for clarity and meaning. The committee made
recommendations on the document that were taken to the Church Board for
approval.

Conferred with and counseled Rev. Olson on all aspects of his ministry.
Thanked Joan Smalley for her contributions and service to the committee as she
completes her term and sought nominees to replace her.

= =4

GOALS FOR 2009-2010

1 Foster opportunities for dialogue among congregational members, the minister
and this committee regarding all aspects of ministry. Continue in a liaison role
with the congregation in response to concerns and questions.
Continue consultation with the minister.
Facilitate communication with the congregation during the ministerial transition.

= =4



Moder atords Report 20009

Executive Committee: June H. Urdy, Moderator
Robert Brown, Secretary
Jason Galvas, Treasurer

Board Liaisons: Ann Giese, Lifespan Learning
Rose Klein, Membership

Michael Reed, Justice & Outreach

Laura Rust, Worship & Music

Dr. Van Winkle, Operations & Finance

To begin the program year, the board sponsored a conflict management workshop in
the summer of 2008. Over the fall and winter, the board attended an extra meeting each
month to develop a set of values, principles and actions that we believe will support long
term sustainability for this church. We recommend that all our actions, inside and
outside the church, will be guided by the values of justice, equity and compassion.

Themid-y ear budget meeting became a Afinanci al
the congregation was invited to a deeper conversation about our budget and our long

term sustainability. The values, principles and actions we developed were presented at

the financial summit and they continue to guide our work as a board.

The committees of this church have worked diligently this year to support this
congregationandlencourage you to read each committeeos
committee member of this church has contributed enormous time and energy to

sustaining the life of this church. I invite you to join me in thanking them for their

commitment, their generosity, and their contribution.

This August we will bid farewell to Rev. Olson and we wish him success in his new
ministry in Baltimore. With the help and support of the Unitarian Universalist Association
Transitions Office and the Heartland District Office, the board is working to navigate the
upcoming transition.

| appreciate the support you have given to your church, your board and to me over the
past year. | look forward to serving this congregation as we encounter the changes and
the opportunities that will present themselves in the coming year. Together, we can

r

reach our goal of Agrowing in numbers, divers

families, and raising a beacon for justice i

Sincerely,
June H. Urdy, Moderator

n



Nominating Committee
Annual Report 2008-2009

Board Liaison and Secretary: Bob Brown

Committee Chair: John Straw

Committee Members: Debra Simmons, Carrie Hoffman, Dolores Brabbs

Ex-officio Member: Rev. David Carl Olson

Purpose: The Nominating Committee nominates qualified members of the congregation
for all vacancies of elected church positions. The Committee can also suggest
appointments to other committees and positions in the church. Each year, we select a
person/persons for a Volunteer of the Year award from among nominations presented
to us by church members.

2008-2009 Goals Accomplished:

1. We will submit nominations for all open positions on the Board, Nominating and
Endowment Committees to be filled by election at the Annual Meeting. This year, that
includes Board Secretary, Treasurer, Social Justice/Outreach and Lifespan Learning
on the church Board and 3 positions on Nominating and 1 on Endowment.

2. A Volunteer of the Year will be presented.
Goals for 2009-2010

3. Bring a full slate of candidates to the 2010 Annual meeting for elected positions in the
Church.

4. Solicit nominations for the Volunteer of the Year award.

5. Encourage members to take an active role in our church by filling non-elected
positions.



OPERATIONS COMMITTEE
Unitarian Universalist Church of Flint
Annual Report July 2008/June 2009

Committee Chair: Jennifer Howard
Board Liaison: Dr. L. VanWinkle
Committee members: Don Klein, John Helsom, Linda Kilbourn, David Neil

Purpose of Committee:

1. to facilitate the efficient operation of the church on a daily basis; to ensure
maintenance of records; to manage security; to examine cost of supplies and
copying office equipment.

2. to maintain and to improve the church buildings and grounds; to ensure the
proper functioning of all fixtures, appliances and all subsystems of the total
physical plant.

Goals Accomplished:

1. Negotiated snow removal contract with Charlie Bruton.

2. Scheduled a sidewalk snow shoveling crew. Thank you to the following
shovelers: Harold Ford, Ron Krueger, Bob Barnett, Jim Newtown, Michael
Rawley, Todd Bostwick, Jim Newtown and Linda Campbell and to the
substitutes: Todd Marsh and John Helsom.

3. Ensured that there were Sunday office volunteers. Thank you to the following
office workers: Margie Latter, Howard Schultz, Sara Gordon, Bill Donnell and
Dorothy Davis and to the substitutes: Wally Green, Lisa Land and Audrey
Bassett.

4. Prepared a 2009-2010 budget.
5. Prepared a 2008-2009 annual report.
6. Installed curtains on the stage. Thank you to Linda Campbell and John Helsom
for hardware installation and to Gael Edmonds for sewing the curtains.
7. Placed three smoking urns and three NO SMOKING signs outside the church.
8. Refinished the front doors. Thank you to Michael Rawley for a wonderful job.
9. Contacted Jim Deitering and Sons to:
1 Repair the roof, install gutter and downspout between and old and new
building
T Retar a 206x2506 section of the roof ove
1T Repair pipe |l eak in the upstairs womendo

1 Install a second line for the power needed for the new church sign
10.Made adjustments and installations to pass the water inspection.
11.Installed smoke alarms in each RE hallway.
12. Aided Valley School in refinishing Fellowship Hall stage floor.
13.Contacted Aquarius Plumbing and Heating to:
1 Conduct the annual testing of the controls and safety devices of the boiler
1 Repair the wiring to the boiler pilot lights and bleed radiators



l4Painted the ceiling by the upstairs menos
repair.
15.Replaced the casters on the piano on the stage.
16.Received proposal from Foundation Systems of Michigan for indoor tile
replacement and sump pump for the RE classroom on the lower floor.
17.Received proposal from Aquarius Plumbing and Heating for replacement of one
of the boilerds t Hmda@anpurners that is non
18.Replaced fire extinguishers in compliance with the fire extinguisher inspector.
19. Contracted Detroit Elevator to install space guards on the elevator as required by
state regulations.
20.Replaced cracked window in Room 1C. Work done by Pope Glass.
21.Installed new tiles by Fellowship Hall slider. Thank you to Ray Rust.
22.Replaced two swing seats on playground equipment. Thank you to John Straw.
23.0rdered four cubic yards of playground mulch from Country Oaks. Valley School
students raked it out.
24.Cleaned the carpets. Thank you to John Straw and John Helsom.

Goals for 2009-2010
1. Prepare annual budget.
2. Prepare annual committee report.
3. Include annual reports from the subcommittees: Memorial Garden, Archives and
Memorial Library.
4. Rewrite Operations Committee job description.
5. Develop other goals as needed.

Jennifer Howard, Chair
Operations Committee
April 29, 2009



ANNUAL REPORT
RED CARPET COMMITTEE

BOARD LIAISON- Rose Klien
COMMITTEE CHAIR-Amelia Galvas

COMMITTEE MEMBERS-Diane Vack, Sheila Smith

GOALS ACCOMPLISHED
1. Recruited Kitchen Help
2. Ordered new Brochures
3. Supplied greeters every Sunday
4. Did potlucks every Second Sunday during program year

GOALS FOR 2009-2010
1. Continue efforts to welcome members every Sunday
2. Add more helpers to the Sunday coffee times
3. Continue Second Sunday potlucks
4. Start "bake club" again
5. Turn over the Chair and kitchen to Diane Vack

A BIG THANK YOU TO ALL OUR GREETERS AND KITCHEN WORKERS DURING 2008-09.

Thank you,

Marion Van Winkle
Communication Chair



Social Justice and Outreach Annual Report.20082009

The committee has not meet officially in the absence of a chair but many ongoing efforts have
continued due to volunteer efforts as outlined below.

Second Sunday donation efforts were lead by Marion VanWinkle.

SECOND SUNDAY DONATIONS SOCIAL JUSTICE
July, 2008 thru April, 2009

JUIY e, Wellness/HIV/AIDS........... $375.00

August.... . F.A.C.T. dues.............. 445.00
September........ccccoiiiiinns Motherly Intercession...... 515.30
October.......ccccevvvvvvvvnennnnn, Association Sunday.......... 1179.00
November...........ccovveeennnn. Planned Parenthood......... 747.80
December............. Consortium of Child Abuse and Neglect..... 323.00
January........cccceeeeeeiiieeeennn. Rebirth of New Orleans...... 303.00
February........cccoooeennnnnn FACT. .ccooiiin 571.00

March.................. Eisenhower School Back Pack Program......1288.00

P2Y o] 1| KOS Food Bank.................. 631.80

May....oeiis UUSC....ccciiiiriiieeeeeen,

June...cooo Safehouse (YWCA.............
IO I 2 $6 ,837 . 28

A letter accompanied the check to each agency. A survey was done to determine the 6
local agencies for which we would take a collection. Then the other 6 were based on
the needs of our church or Association. Another survey will be taken for the next
program year. Thank you for your donations. Submitted by Marion Van Winkle



FACT (Flint Area Congregations Together) and our LOM (Local Organizing Ministry) has many
leaders but Rayna Bick and Sue Kirby along with Rev. Olson have taken the lead in activities
with the support of Tenicka Boyd, FACT community organizer:

1.

Leader training in principles and process of community organizing was done in the fall
and winter. Over 100 one-to-one conversations were completed within our church
community and out into the broader Genesee County area.

Education reform research continues following our May 2008 School Board Candidate
Forum. Community, teacher and administration outreach continues as we plan for site
visits to successful urban districts around the country in fall 2009. The C.S. Mott
Foundation grant will bring a consultant to Flint soon and fund these fall trips. Follow up
will monitor change implementation.

On June 7, 2009 following church, another listening session will occur to assess
congregation and individual concerns.

Leadership training is available through PICO National Network and we are looking for
additional motivated individuals.

We supported two community actions by attending Christ The King/Quinn Chapel AME
LOM events on neighborhood stabilization and violence reduction-better policing.

The Recovery Express bus stopped for a rally in Flint on its way to Washington D.C. to
highlight the plight of families caught up in predatory lending practices of the home
mortgage industry and the foreclosure process crisis. The goal was to increase
refinancing of home loans when feasible and keep families in their homes.

Additional Efforts:

1. Christmas Angel Gift Program with North End Soup Kitchen/Catholic Charities coordinated
by Sue Kirby: 25 children received gifts at Christmas time.

2. CROP walk: Pam Pinti collected $600.00 in donations and promoted the walk effort by

UUCF.

3. Eisenhower Elementary School: several members and friends continue to mentor at this Flint
Community School, volunteer in the greenhouse-community garden effort and have worked to
landscape an outdoor classroom/patio area through a Keep Genesee County Beautiful grant
written by teacher Carrie Goforth and suggested by Chris Monk. Volunteers include: John
Helsom, Jim Cherry, Pam Meranda, Dolores Brabbs, Virginia Chatfield, Sue Kirby, Rayna Bick,
Rita Short, Annie Guevera and Linda Campbell.



4. The Weekend BackPack Food program begun by John Helsom at Eisenhower Elementary
School in Jan. 2008 has continued thru the entire 2008-09 school year due to contribution from
Wal-Mart, Court St. Methodist, First Presbyterian Church and UUCF and other individuals. 120
low income children take home a backpack of food each weekend.

Submitted by Rayna Bick



2009 Treasure6 s Annual Report

This fiscal year has proved challenging. At the annual meeting in 2008, we the
congregation approved a budget with a deficit of $9982. | am happy to report that as of May the
projected shortfall has been cut down to $4960, and we still have a few extraordinary fundraisers
yet to take place in this fiscal year.

We have had a few unexpected expenses i.e. the roof in need of repair, but because of the
amazing ability of our congregation to come together, and rally around the needs of the church,
there was a sense of abundance. We were able to manage those unexpected expenses without any
major disruption to our financial standing.

We held a financial summit to inform the congregation about our financial position. Once
again the congregation responded by moving into action. There was great energy around cost
cutting measures, but even more excitement and energy around fundraising to cover our
projected shortfall. This accomplished not only new fundraising activities, but also extended our
fundraising activities past our own congregation and out into the greater Flint community.

Moving forward the Treasurer, and the Board as a whole has adopted practices to help
ensure our long term financial sustainability. They are as follows;

1. We operate with a balanced budget

2. We regularly evaluate and update short and long-term budgetary trends and behaviors

3. We only use endowment principle in catastrophic situations

4. We intentionally utilize the potential of a fund drive or fundraising event to rally, us the
congregation

5. We fully implement action plans to best use time, talent, and tangible resources.

Looking forward to the year ahead, major goals will be;
1 To have a balanced budget

Operate within that balanced budget
1 Explore new and exciting ways to generate revenue streams for the church

=

Respectfully Submitted to the Congregation,
Jason Galvas, Treasurer



2008-2009 Volunteer Coordinator Annual Report
Submitted by Carrie May, Volunteer Coordinator
Accomplishments:

1. Participated in Pathways to Membership classes to present the membership
responsibilities of volunteerism. Solicited new members into basic volunteer positions.
2. Created the ,6 events in 6 months® form fo
6 events during the following 6 months after their Pathways to Memberships class.
3. Created and new Congregational Talent Survey. Lead the distribution of the survey on
multiple occasions via paper form, e-mail and postal mail.
4. Created and maintained a spreadsheet of the results from the Congregational Talent
Survey. Distributed the results via e-mail to committee chairs.
5. Recruited volunteers for large events such as: the annual rummage sale, book sale, games
night and service auction.

Goals for 2009-2010

=

Continue representation at Pathways to Membership classes.

2. Continue to utilize t heoolto@etnewnembersinvilvad 6 mo n
in volunteerism.

Encourage more members of the congregation to fill out a new Talent Survey.

4. Provide a more comprehensive spreadsheet of the results from the Talent Survey for

Committee Chairs by targeting select members.

w

Be more of a listening ear for current volunteers to reduce occurrence of burn out and fill in
the gaps.



WORSHIP COMMITTEE

ANNUAL REPORT 2008-2009

Minister: The Reverend David Carl Olson

Music Director: Pia Broden-Williams

Volunteer Pianists: Jennifer Howard, Gary Bence

Board Liaison: Laura Rust

Chair: Susan Kinsey

Active Committee Members: Aimee Loubert, Chris Monk, June Urdy,

Steven Urdy,
Secretary: Chris Monk

Lay Service Coordinator:

Worship Associate Coordinator: Chris Monk
Sound System Coordinator: Dave Handwerker
Sound Technicians: Jim Cherry, David Handwerker, Karen

Olson, Lora Rust,

Usher Coordinator: John Straw

Ushers: Dorothy Davis, Cathy and Dave Frazee,
Wyn and David Handwerker, Holly
Lubowicki, Nyama Marsh, John Straw,
Mary Wolski, Ann Giesse, Todd Bostwick

Worship Associates: Rayna Bick, Jim Cherry, Aimee Loubert,
Chris Monk, Kamesha Muggins, Sheila

Smith, John Straw, Judy Tipton, June



Urdy, Steven Urdy, Joan Smalley,
Robert Mercier, Lucy Mercier, Harold
Ford, Jim Newtown, Ron Krueger, Sue

Kinsey

THANK YOU to the following UUCF members who have volunteered their talents to provide quality lay
services for our Sunday worship: Amy Derrick, Aimee Loubert, Bob Brown, Harold Ford, Lisa Land, Jim
Newtown, Sheila Smith, June Urdy, Rayna Bick.

A SPECIAL THANK YOU to all our members who provided special music for our Sunday worship and to
our choir members.

Many thanks to the volunteers that provided a variety of spiritual/intellectual experiences that are a part
of lay ministry, such as: Steve Urdy and Heartbeat Drumming, Scott Stensaas and Buddhist Meditation,
Sue Kirby and Wednesday Meditation, and Covenant Groups led by Marion Van Winkle, Diane Vick,
Mary Wolski, and Sue Alerie. Their efforts have greatly enhanced our religious community and extended
UU ministry to the greater community.

The Worship Committee faced challenges this year.

I n October, Judy Tipton t ook asChargftheWashid Al eaveodo fr
Committee to visit her daughter and new grandson in Las Vegas, N.V. In December she asked the
committee to please elect a new chairperson. Judy served on the committee since 1990, served as Co-
Chair from 1994 became the Chairperson in 2007. We thank Judy for her devotion and expertise and are
grateful for her years of service to this committee.

Sue Kinsey officially became the Worship Committee Chair in January. The committee members
continue to step up to the challenge of always provide worthwhile, interesting services and help provide
the best possible Sunday morning experience for our congregation.

Perhaps our greatest challenge this past year was the addition of our new computer/monitor
system in our sanctuary. THANK YOU to all who worked hard and used their expertise to find and install
the new system. Also, our Sound Technicians cannot receive enough praise for their devotion to our
church.

PURPOSES (from the Constitution)

Provide a religious community and safe physical environment that fosters and nurtures religious
growth for members and friends of all ages.

Seek out, invite and welcome new members and friends to our community of faith without regard
to age, race, color, gender, ability, sexual orientation, marital status, parenthood, ethnicity or national
origin.

Promote and enable full participation of every person in all our activities and endeavors.



Be an agent for positive social change by promoting Unitarian Universalist principles in our service
to the larger community.

PURPOSES (from the Worship Committee)
To ensure quality worship services.

To help provide the components of worship services needed to complement the theme of the
worship.

To provide variety and quality in our lay services.
To support and communicate with all other areas of the worship experience.

To support and promote worship/spiritual/intellectual experiences beyond the morning Sunday
worship service that strive to provide variety and depth to personal religious paths.

To support and promote programs for our children, youth and Young Adults.
Goals accomplished: Reverend David Carl Olson and the Worship Committee has:
Provided a variety of quality worship services which met our spiritual and intellectual needs.

Provided continued training of Worship Associates, including several new Worship Associates this
year, who have enhanced our services.

Provided quality Lay/Guest services
Ensured that our children where more fully included in our worship and celebrations

Provided and/or supported programs to promote communications and appreciation of other
important areas of the worship experience, such as: training for Sound Technicians and alternate worship
experiences provided at this church.

Encouraged and welcomed new members to join our committee.
Goals for 2009-2010
To continue to add new members to our committee and diversify duties

To continue to accomplish all of our purposes and be open to creative ideas for worship
experiences for our congregation and the community.

To provide varied Lay/Guest services that are spiritually insightful and intellectually stimulating.

To provide the supplies, funds and communications needed to ensure quality worship
experiences.

To support and promote a strong 534UUM program for young adults.



To support and promote spiritual or intellectual worship programs that fill the religious needs of
our community, as long as said programs respect and promote the principles of our church and the
Unitarian Universalist Association.



